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Building Strategic Human-

Centered Innovation Capacity

IntoActions is a global innovation firm based in San Francisco.  
We help organizations build strategic innovation capacity through 
human-centered design.

PROGRAM OVERVIEW 
IntoActions’ flagship innovation program offers executives and innovation leaders from 
around the globe an exceptional opportunity to enhance their strategy, innovation, and 
organizational toolkits and mindsets.  
Our program leaders are committed to guiding you during this intensive, hands-on, and 
collaborative learning experience. By the conclusion, you and your team will have co-
created and tested a customized strategic innovation framework designed specifically 
for your organization. 

AN INTEGRATED APPROACH 
Our holistic program for enhancing innovation capacity includes three modules: 
strategic innovation planning, human-centered design, and implementation.  
This unique approach encourages intentional learning, discovery, experimentation, and 
testing. It motivates you to clarify strategic goals and critical questions through a highly 
exploratory and creative human-centered innovation process. 
1. Strategic Innovation Planning: We map a strategic framework that aligns your 

organization’s processes, technology, people, and structure with its vision and 
strategic goals. This helps you identify areas and key processes that need 
modifications, improvements, or innovations. Modality: In-person at your location or 
in Silicon Valley, where it can be combined with visits to Silicon Valley companies.  

2. Design Thinking Deep Dive: We organize and facilitate a comprehensive Design 
Thinking Deep Dive. This human-centered design activity allows for a deeper 
exploration of critical needs and opportunities identified during the Strategic 
Innovation Planning module. Modality: In-person at your location. 

3. Implementation: We help you turn unique insights from your deep dive into 
concrete actions by implementing and testing innovative initiatives that support your 
strategic vision. Modality: Hybrid, at your location and online.

PROGRAM AUDIENCE

This program is for larger companies and 
organizations, including governmental and 
non-profit organizations: 
• Senior-level executives and team leaders 
• Professionals responsible for tackling 

strategic challenges, driving growth, and 
implementing systems for innovation
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Dr. Julio Fernandez Techera, S.I. Rector, Universidad Católica Del Uruguay | UCU

“The experience was extraordinary in many ways—for its novel approach that energized the 
organization internally; for the inclusion of all key stakeholders, including 20 students, throughout the 
entire process; for its hands-on and practical approach; and for its results. Three out of the four 
selected prototype initiatives have already been implemented and are working well. The workshops 
were very successful and good for UCU’s heart and soul and already left a lasting rhythm of innovation.”

KEY BENEFITS

• Introduce an agile framework that helps 
accelerate your strategic change 

• Map and design a comprehensive strategy 
for innovation and transformation 

• Develop a framework for improving your 
business performance  

• Apply insights to your organization’s short- 
and long-term business challenges 

• Facilitate ongoing learning and innovation 
mindsets, skills, and processes 

• Set up and implement scalable business 
transformation initiatives 

• Practice Design Thinking as a human-
centered problem-solving process 

• Improve communication across the entire 
enterprise
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EXPERIENTIAL LEARNING 
Turning Insights Into Actions

To customize the program to your needs 
and explore available dates, email 
info@intoactions.com. For more information 
about IntoActions, visit intoactions.com. 

PROGRAM HIGHLIGHTS 
Customized Program: Strategic Innovation Kickstart 
At the beginning of your human-centered strategic innovation process, you will provide 
IntoActions with a brief overview of your organization’s vision, strategic goals, and 
unique challenges. We will then coordinate “Strategy Focus Interviews” for your 
executive team and compile the results.  
Based on these interviews, we will create a draft strategic framework for your 
leadership team to approve. This flexible framework will serve as the foundation for 
collaboratively designing your organization's innovation roadmap, transformation 
processes, and scalable projects and initiatives with your team. 
Design Thinking Deep Dive: Finding the Right Problem Worth Solving 
Our design thinking module consists of four phases that constantly interact with each 
other: Discover, Define, Develop, and Deliver. This human-centered problem-solving 
approach highlights the importance of identifying the right problem to solve (problem 
space) before creating and testing innovative solutions (solution space). 
Our world-class design coaches will help you learn and apply the latest design 
techniques and critical mindsets that Silicon Valley's most innovative companies use. 

PROGRAM LEADERS 
IntoActions’ programs and consulting services are delivered by senior consultants with 
extensive expertise in strategy, organizational design, human-centered design, and 
innovation leadership. They provide innovative, practical toolkits, thought leadership, 
and applied learning in every engagement, having completed projects in over 15 
countries across various sectors in multidisciplinary and multilingual environments.

Reinhold Steinbeck, Managing Director and Human-Centered Design 
Lead, is a global educator and a leader in design innovation, innovation 
leadership, and entrepreneurship. Over the past two decades, he has held 
leadership roles at Apple, Stanford University, and the University of San 
Francisco (USF), including serving as the Director of USF’s Innovation and 
Entrepreneurship Program. Additionally, he has taught human-centered 
design courses and conducted research on innovation at prominent 
universities in the U.S., Brazil, Chile, Colombia, and Switzerland. 

Edgard Stuber, Associate Director of Innovation Leadership and AI, 
brings over forty years of senior executive experience in global companies, 
specializing in innovation, corporate education, and leadership 
development. He works across industries and disciplines, integrating 
innovation mindsets, artificial intelligence, and collective problem-solving 
approaches. He is a member of the faculty at Insper and the University of 
São Paulo, Brazil.

The IntoActions learning experience is 
grounded in best practices from the 
learning sciences and design education. 
It fully immerses participants in a 
collaborative, project-based, and co-
design learning environment. 

Since no one builds muscle by watching 
others work out, you will apply what you 
learn right away. World-class coaches will 
support you throughout the design 
process as you develop your 
organization’s enduring capacity for 
strategic, human-centered innovation.

TAKE YOUR NEXT STEP
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